MEETING MINUTES

PEQUANNOCK RIVER BASIN REGIONAL SEWERAGE AUTHORITY
(ORGANIZATION MEETING)

February 15, 2012

Minutes of the organization meeting of the Pequannock River Basin Regional
Sewerage Authority held on February 15, 2012 in the Conference Room at the Butler Municipal
Building, One Ace Road, Butler, New Jersey. The meeting was called to order at approxirately
7:50 p.m.

ROLL CALL

On roll call:

PRESENT : Commissioners ~ Gall, Howard.  Lampmann,
Metcalfe, Verdonik and Voorman
ABSENT : None
ALSO PRESENT : Christopher H. Falcon, Esq., Maraziti, Falcon &
Healey and Daniel D. Kelly. P.E. Kelly
Engineering
ORGANIZATION MEETING

The organization meeting was called to order by Mr. Falcon who led the proceedings
pencing the election of officers.

OFEN PUBLIC MEETING STATEMENT

Mr. Falcon introduced the “Open Public Meeting Statement” indicating that adequate
rotice of the Authority’s regular meeting had been publicized in accordance with the law by
posting notice on the bulletin board at the Butler Municipal Building, providing notice to the
mun cipal clerks of Bloomingdale, Butler, Kinnelon and Riverdale and by providing notice "o the
official newspapers of the Authority.



1. ELECTION OF OFFICERS

Nominating Committee Chairman Metcalfe, on behalf of the Nominating
Committee including Commissioners Howard and Verdonik, presented the :ollowing
slate of officers for consideration:

Chairman: Robert Voorman
Vice Chairman: Raymond Verdonik
Secretary: Edwin Howard
Treasurer: James P. Lampmann

Assistant Secretary: James P. Lampmann

Commissioner Metcalfe moved to approve the slate of officers as presented. That
motion was seconded by Commissioner Verdonik and passed upon the tollowing roll call
vote:

AYES : Commissioners Gall, Howard. Laripmann,
Metcalte, Verdonik and Voorman

NAYS : None
ABSTAIN : None
ABSENT : None

Chairman Voorman gratefully acknowledged the Board’s support throughout the
year. The Board Members expressed their appreciation to Mr. Voorman for tis ycars of
leadership as Chairman.

2. CONSENT AGENDA

Chairman Voorman recommended that the Authority consider approving the organization
m2¢cting resolutions by consent agenda, specifically, for Resolutions No. R-12-2-1 trrough
Resolution No. R-12-2-8 as follows:

Resolution No. R-12-2-7 Trustee Incumbency Certificat:
Resolution No. R-12-2-8 Designate Affirmative Action (PACO)

1. Resolution No. R-12-2-1 Open Public Meeting Act

2. Resolution No. R-12-2-2 Ofticial Depository

3. Resolution No. R-12-2-3 Appointment of Auditor

4. Resolution No. R-12-2-4 Appointment of General Counsel

5. Resolution No. R-12-2-5 Appointment of Bond Counsel

6. Resolution No. R-12-2-6 Appointment of Consulting Erineer
7.

8.



Resolution No.R-12-2-1

RESOLUTION

WHEREAS, The Open Public Meetings Act, Chapter 231 of the Laws of 1975, and
more specifically, N.J.S.A. 10:4-8, requires all public bodies at least once a year and within
seve (7) days of the Annual Organization Meeting of such body to arrange for the posting of 2
sckedule of the regular meetings of the public body to be held during the succeeding year:

NOW, THEREFORE, BE IT RESOLVED by the Pequannock River Basin Re.ional
Sewerage Authority as follows:

1. The schedule of regular meetings of the Authority hereinafter set forth s hereby
adopted:
SCHEDULE
Regular Meetings of the Pequannock River Basin Regional Sewerage Authority
are held at the Borough of Butler Municipal Building, One Ace Road. Butier,
New Jersey, commencing at 7:30 p.m. unless otherwise noted:

2012
March 21
April 18
May 16
June 20
July 18
August 15
September 19
October 17
December 5 (First Wednesday)
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January 16
February 20

). The official newspapers of the Authority are:

A. Suburban Trends
B. North Jersey Herald and News

3. The Secretary is authorized to:

A. Post a copy of this Resolution on the bulletin board at the Authority’s
Office in the Butler Municipal Building.



B. Forward a copy of this Resolution to the Municipal Clerks of Butler,
Bloomingdale and Kinnelon for posting in the public place in cach
community reserved for such notices.

C. Forward a copy of this Resolution to two newspapers. one of which shall
be the ofticial newspaper of the Authority.

4. This Resolution shall take effect as provided by law.

Resolution No. R-12-2-

RESOLUTION

WHEREAS, the Pequannock River Basin Regional Sewerage Authority (hereinatter
A athority™) proposes to designate official depositories for the funds of the Authority.

NOW, THEREFORE, BE IT RESOLVED by the Pequannock River Basin Regional
Sewerage Authority in the Counties of Morris and Passaic in the State of New Jersey on this 15th
day of February, 2012, as follows:

1. The following are designated as the official depositories of the Authority and arz
directed to honor all withdrawals made by check or withdrawal document signad by
the Chairman or Vice Chairman and Treasurer or Secretary/Assistant Secretary oi the
Authority:

NEW JERSEY CASH MANAGEMENT FUND
WELLS FARGO, N.A.
US BANK, N.A.

2. The Authority hereby authorizes the execution and delivery of such authorization and
forms as may be required by Wells Fargo, N.A. and US Bank, N.A.. providing fer
deposits and payments as well as the filing of authenticated signatures of .Authority
officers and Consulting Engineer as official signatures.

3. This Resolution shall take eftect as provided by law.
Certified to be a true copy of a Resolution enacted at a duly convened public meeting of the

Pejuannock River Basin Regional Sewerage Authority held on February 15.2012.

Resolution No. R-12-2-3

RESOLUTION

WHEREAS, the Pequannock River Basin Regional Sewerage Authority ("the
Authority") is authorized by N.J.S.A. 40:14A-1 et seq. to retain such professional and technical
advisors and experts as it may require; and



WHEREAS, there is a need to appoint professional consultants and advisors to provide
services to the Authority during the year 2012 and until the next reorganization meeting ot the
Authority; and

WHEREAS, funds are available for these services;

WHEREAS, the foregoing services are “professional” services as in N.J.S.A. 40A:1 |-
2(6) which are permitted to be contracted without public bidding as set forth in N.J.N.A 40A 11-
5(1) a)and as a “non-fair and open™ contract pursuant to the provisions of N.J.S.A. 19:44A-
20.5: and

WHEREAS, the Authority has determined that the value of the professional services will
exceed $17,500: and,

WHEREAS, the professional consultant named below has completed and submitted a
Business Entity Disclosure Certification, which certifies that the firm has not made any
reportable contributions to a political or candidate committee represented by an Authority
member in the previous one year, and that the contract will prohibit the firm from making anyv
reportable contribution through the term of the contract and a C.271 Political Contributicn
Disc osure Form; and

WHEREAS, the Business Disclosure Entity Certification, the C.271 Political
Coatribution Disclosure Form, and the Determination of Value has been placed orn file with tais
resolution.

NOW, THEREFORE, BE IT RESOLVED by the Pequannock River Basin Repional
Sewecrage Authority in the State of New Jersey on this 15th day of February. 2012, as fellows:

The Authority does hereby name and designate Ferraioli, Wielkotz. Cerullo&Cuva. PP A.
of 2ompton Lakes, New Jersey as Authority Auditor to provide auditing services as requirec. and
subject to the requirements of the Local Public Contracts Law, the Chairman is authorized to
execute an agreement therewith for the provision of such service. This contract is awarded for
the rrovision of professional services pursuant to N.J.S.A. 40A:11-5.

The Secretary is authorized and directed to cause a copy of this Resolution ¢ be
published in the official newspaper of the Authority concerning the appointment ot the aforesaid
audi or within ten (10) days of the date hereof. The aforesaid firm shall be paid from funds
appropriated for these purposes in accordance with the duly adopted budget of the Authority. the
General Bond Resolution of July 15, 1986 and all supplements thereto, and other implementing
reso utions of the Authority. An Agreement for services shall be on file and availab e fcr
insp::ction by members of the public in accordance with law.

This Resolution shall take effect as provided by law.

Certified to be a true copy of a Resolution enacted at a duly convened public meeting of
the Pequannock River Basin Regional Sewerage Authority held on February 15, 2012.



Resolution No. R-12-2-.4

RESOLUTION

WHEREAS, the Pequannock River Basin Regional Sewerage Authority ("the
Auttority") is authorized by N.J.S.A. 40:14A-1 et seq. to retain such professional and technical
advisors and experts as it may require; and

WHEREAS, there is a need to appoint professional consultants and advisors to provide
services to the Authority during the year 2012 and until the next reorganization meeting of the
Autt ority; and

WHEREAS, funds are available for these services;

WHEREAS, the foregoing services are “professional” services as in N.J.S.A. 4)A: 1-
2(6) which are permitted to be contracted without public bidding as set forth in N.J.S.A 40A: ' |-
5(1) (a) and as a “non-fair and open” contract pursuant to the provisions of N.J.S.A. 19:44A -
20 5; and

WHEREAS, the Authority has determined that the value of the professional service: will
exceed $17.500; and,

WHEREAS, the professional consultant named below has completed and submitted @
Business Entity Disclosure Certification, which certifies that the firm has not made any
reportable contributions to a political or candidate committee represented by an Authority
member in the previous one year, and that the contract will prohibit the firm from making any
repcrtable contribution through the term of the contract and a C.271 Political Contribution
Disclosure Form; and

WHEREAS, the Business Disclosure Entity Certification, the C271 Political
Contribution Disclosure Form, and the Determination of Value has been placed or. file with this
resolution.

NOW, THEREFORE, BE IT RESOLVED by the Pequannock River Basin Re2ional
Sewerage Authority in the State of New Jersey on this 15th day of February, 2012, as follows:

The Authority does hereby name and designate Christopher J. Falcon, Esq. of Maraziti,
Falcon & Healey, L.L.P., Short Hills, New Jersey as General Counsel to provide lezal services as
required in accordance with their proposal for these services and subject to the requirements of
the Local Public Contracts Law, the Chairman is authorized to execute an agreement theewith
for the provision of such service. This contract is awarded for the provision of professional
services pursuant to N.J.S.A. 40A:11-5.



The Secretary is authorized and directed to cause a copy of this Resolution to be
published in the official newspaper of the Authority concerning the appointment of the a’orzsaid
General Counsel within ten (10) days of the date hereot. The aforesaid tirm shall be »said trom
funds; appropriated for these purposes in accordance with the duly adopted budget ¢! the
Auhority. the General Bond Resolution of July 15, 1986 and all supplements thereto, and othe-
implementing resolutions of the Authority. The agreement for services shall be on fil: and
available for inspection by members of the public in accordance with law.

This Resolution shall take effect as provided by law.
Resolution No. R-12-2-5

RESOLUTION

WHEREAS, the Pequannock River Basin Regional Sewerage Authority ('the
Authority") is authorized by N.J.S.A. 40:14A-1 et seq. to retain such professional and :ecl nical
advisors and experts as it may require; and

WHEREAS, there is a need to appoint professional consultants and adviscrs 10 provide
services to the Authority during the year 2012 and until the next reorganization reeting of the
Auttority; and

WHEREAS, funds are available for these services;

WHEREAS, the foregoing services are “professional” services as in N.J S.A. 40\ ' 1-
2(€) which are permitted to be contracted without public bidding as set forth in N.J.S.A 40.A:71-
5(1) (a) and as a “non-fair and open™ contract pursuant to the provisions of N.J.S.A. 19:44A-
20.5 and

WHEREAS, the Authority has determined that the value of the protessional serv.ces will
excead $17.500; and,

WHEREAS, the professional consultant named below has completed and submiited a
Business Entity Disclosure Certification, which certifies that the firm has not made any
reportable contributions to a political or candidate committee represented by an Authority
member in the previous one year, and that the contract will prohibit the firm from making any
reportable contribution through the term of the contract and a C.271 Political Centrizution
Disclosure Form; and

WHEREAS, the Business Disclosure Entity Certification, the C.271 Political
Cen ribution Disclosure form and the Determination of Value has been placed on file with this
reso ution.

NOW, THEREFORE, BE IT RESOLVED by the Pequannock River Basin Regional
Sewzrage Authority in the State of New Jersey on this 15th day of February. 2012. as follows:



The Authority does hereby name and designate Hawkins, Delafield and Wcod. Esqg.,
Newark, New Jersey as Bond Counsel to provide legal services as required, and subject 1o the
requirements of the Local Public Contracts Law, the Chairman is authorized to execute an
agr2ement therewith for the provision of such service. This contract is awarded for the provision
of professional services pursuant to N.J.S.A. 40A:11-5.

The Secretary is authorized and directed to cause a copy of this Resclution to be
published in the official newspaper of the Authority concerning the appointment of the aforesaid
counsel within ten (10) days of the date hereof. The aforesaid firm shall be paid frem runds
appropriated for these purposes in accordance with the duly adopted budget ot the Authority. the
Geeral Bond Resolution of July 15, 1986 and all supplements thereto, and other implementing
resolutions of the Authority. The agreement for services shall be on file and aveilable for
inspection by members of the public in accordance with law.

This Resolution shall take effect as provided by law.
Resolution No. R-12-2-9

RESOLUTION

WHEREAS, the Pequannock River Basin Regional Sewerage Authonty ("the
Acthority") is authorized by N.J.S.A. 40:14A-1 et seq. to retain such professional anc techrical
ad/isors and experts as it may require; and

WHEREAS, there is a need to appoint professional consultants and advisors to provide
serv.ces to the Authority during the year 2012 and until the next reorganization meeirg o1 the
Authority; and

WHEREAS, funds are available for these services:

WHEREAS, the foregoing services are “professional™ services as in N.J.S.A. 40A:1]-
5(1) (a) and as a “non-fair and open™ contract pursuant to the provisions of ﬁ_l_@; 10:44A-
20.5: and

WHEREAS, the Authority has determined that the value of the professional services will
exceed $17,500; and,

WHEREAS, the professional consultant named below has completed and sabmitted a
Business Entity Disclosure Certification, which certifies that the firm has rnot made any
reyortable contributions to a political or candidate committee represented by an Authority
m:2raber in the previous one year, and that the contract will prohibit the firm from raking any
reoortable contribution through the term of the contract and a C.271 Political Cortrisution
D s:losure Form: and



WHEREAS, the Business Disclosure Entity Certification, the C.271 Politica:
Cont ‘ibution Disclosure Form, and the Determination of Value has been placed on file with thig
resol ation.

NOW, THEREFORE, BE IT RESOLVED by the Pequannock River Basin Regicnal
Sewcrage Authority in the State of New Jersey on this 15th day of February, 2012, as follows:

The Authority does hereby name and designate Kelly Engineering. New Vernon, New
Jersey as Consulting Engineer to provide engineering services as required in accordance with its
proposal to the Authority for these services, and subject to the requirements of the Local Public
Contracts Law, the Chairman is authorized to execute an agreement therewith for the provision
of such service. This contract is awarded for the provision of professional services pursuznt to
N.J.SLAL 40A:11-5.

The Secretary is authorized and directed to cause a copy of this Resoluton to be
published in the official newspaper of the Authority concerning the appointment ot the aforesaid
cors iltant within ten (10) days of the date hereof. The aforesaid firm shall be paid from rurds
appropriated for these purposes in accordance with the duly adopted budget of the Authority. the
General Bond Resolution of July 15, 1986 and all supplements thereto, and other implementing
resolutions of the Authority. The agreement for services shall be on file and aveilable for
ins>¢ction by members of the public in accordance with law.

This Resolution shall take effect as provided by law.

Resolution No. R-12-2-7

RESOLUTION

BE IT RESOLVED by the Pequannock River Basin Regional Sewerage Authonty in the
Counties of Morris and Passaic and State of New Jersey on this 15th day of Februarv, 212. as
follcws:

1. This Resolution is enacted to authorize the Authority's Officers to sign the
Incumbency Certificate requested by US Bank, N.A. or its successor bank as Trustee
under the General Bond Resolution of July 15, 1986, and Resolutions supplemental
thereto.

S

The Authority's Officers and Consulting Engineer are authorized to sign the
Incumbency Certificate.

3. The Secretary shall deliver an Incumbency Certificate if required and a certified copy
of this Resolution to the Trustee.

4. This Resolution shall take effect immediately.



Resolution No. R-12-2-8

RESOLUTION

WHEREAS, there exists a need for the designation of an official or employvee tc serve as
a Public Agency Compliance Officer (P.A.C.O.) pursuant to N.J.A.C. 17:27 for Pequannock
Rive - Basin Regional Sewerage Authority; and

WHEREAS, the P.A.C.O. is the liaison official for matters concerning Atfirmat:ve
Action as set forth in P.L. 1975, ¢.127 (N.J.A.C. 17:27); and

WHEREAS, the Authority desires to comply with the Affirmative Action requirements
anc wishes to maintain appropriate contracting procedures tor the Pequannock River Basin
Regional Sewerage Authority;

NOW, THEREFORE, BE IT RESOLVED by the Pequannock River Basin Regioral
Sewerage Authority in the Counties of Morris and Passaic in the State of New Jersey on this 15tk
day of February, 2012, as follows:

1.

|98}

4,

The Authority does hereby appoint the Consulting Engineer, Daniel D. Kelly. P'.E
of Kelly Engineering, as the Public Agency Compliance Ofticer for the
Pequannock River Basin Regional Sewerage Authority.

The P.A.C.O. shall act as the liaison between the Authority and the New Jersey
Department of the Treasury, Affirmative Action Office and shall take aporopriate
actions to maintain compliance with the Agency's contracting procedures; td
comply with the Affirmative Action regulations cited at N.J.A.C. 17 27.

The Consulting Engineer is authorized and directed to complete the appropriate
notification form designating the P.A.C.O. and to forward the same to the

Department of the Treasury.

This Resolution shall take effect as provided by law.

Vice Chairman Verdonik seconded the motion which passed unanimousy on the
tollcwing roll call vote:

AYES : Chairman Voorman, Commissioners  Gall.
Howard, Lampmann, Metcalte and Verdonik

NAYS : None
ABSTAIN : None
ABSENT : None



ME ETING MINUTES

1.

Regular Meeting Minutes — January 18, 2012

Commissioner Metcalfe moved approval of the minutes of the Authoriny’s
January 18, 2012 regular meeting. That motion was seconded by Commiss oner
Lampmann and was approved on the following roll call vote:

AYES : Chairman Voorman, Commissioners  Oall
Howard, Lampmann, Metcalfe and Verdonik.

NAYS : None
ABSTAIN : None
ABSENT : None

OPERATIONAL REPORT

l.

System Operations

1.1 Flow Report

Mr. Kelly advised that the Flow Report will be prepared on receipt of the
January 2012 flow data from ADS.

Referring to his analysis of the Two Bridges Meter M-15 data, Mr. Kelly
advised that Pequannock River Basin’s proportional share ot the total TBSA tlow

for January 2012 was slightly less than that projected going into the year.

TBSA Activities

2.1 Status Update

Chairman Voorman indicated that Two Bridges received the Authority’s
commendation resolution and expressed appreciation for Pequannock River
Basin’s acknowledgement of their efforts.

Chairman Voorman and Vice Chairman Verdonik reported on a numoer of
matters at Two Bridges as they affect the Authority. Notably, they indicated that
NJDEP made a determination on nitrate levels that would likely trigger the need
to install the more expensive treatment process technology. specificallv. the
membrane bioreactor (MBR) treatment process. Nonetheless, nitrate limits along
with other NJPDES effluent discharge criteria are still being challenged by Two
Bridges through the Administrative Law process.



Chairman Voorman and Vice Chairman Verdonik also indicated that “here
have been what they characterized as engineering issues with the ultravioler
disinfection system which have been resolved with Hatch Mott MacDonald. They
also reported on the status of the SCADA system on the sludge incinerator
upgrade and again noted the possibility that continued operation of the sludee
incinerator may not prove to be economically viable in the long term if USEPA
adopts air quality regulations as presently proposed.

3. TWA Application and Connection Permits

3.1 Star Lake Camp/Salvation Army
Borough of Bloomingdale

No change in status on this matter.

4. Boonton Avenue Interceptor

4.1 CCTV-Inspection

Mr. Kelly advised that the contractor, Oswald Enterprises, initiated the sewe * .ine
cleaning and CCTV-inspection work on Monday and was able to complete the work nud-
day on Wednesday, February 15", He said the contractor was able to inspect virtaally all
of the lines with one minor exception. He also advised of an incident which ozcurted at
No. 37 Boonton Avenue, essentially a surge in the interior plumbing causing some ~1inor
damage although the incident appears to have been resolved.

4.2 Sewer Back-up

Prior to the CCTV-inspection work, Mr. Kelly reported on a sewer backup that
occurred in the first reach of sewer downstream of Boonton Avenue within Valley Road
immediately upstream of the bridge crossing. He advised that Butler’s sewer crew found
that the blockage was apparently caused by build up of grease in the line and was able to
clean the line to remove the blockage. He noted that the incident was reporied to
NJDEP’s Hotline and further indicated that reports on the incident are included in the
meeting file folders.

4.3 Engineering Procurement
Mr. Kelly advised that his office is completing the Request for Preposals whica

will solicit a scope of services and pricing from the four engineering firms raviously
determined by the Selection Committee.



FINANCIAL REPORT

1. Treasurer’s Report

1.1 Treasurer’s Report for the period ending January 31, 2012

Treasurer Lampmann presented the Treasurer's Report for the pericd ending
January 31, 2012. Vice Chairman Verdonik moved acceptance of the Treasurer's R :zport
as presented. Commissioner Metcalfe seconded the motion which passed unan:mously
on the following roll call vote:

AYES : Chairman Voorman, Commissioners (Gall.
Howard. Lampmann, Metcalte and Verdonik

NAYS : None
ABSTAIN : None
ABSENT : None

1.2 Audit: FY 2011

For the record, Mr. Kelly advised that the final audit report was distributed to the
Board and to Treasurer Gall prior to the meeting and that the report is also available to
each Commissioner in the meeting file folders in bound form. He explained that the final
report is substantively identical to that previously distributed to the Board noting as well
that the auditors have issued a ““clean opinion™ again this year.

Chairman Voorman explained that the Local Finance Board resolution rrerely
requires that the Board Members acknowledge that they have read the “Generel

Comments™ and "Recommendations™ sections of the audit report.

Following further discussion, Vice Chairman Verdonik moved approvel of the
following Resolution (Resolution No. R-12-2-9):

Resolution No. R-12-2-9

RESOLUTION

WHEREAS, N.J.S.A. 40A:5A-15 requires the governing body of each local aathority to
cause annual audit of its accounts to be made; and

WHEREAS, the annual audit report for the fiscal year ended October 31. 2011 has been
completed and filed with the Director of the Division of Local Government Services pursuant to
N.J.5.A. 40A:5A-15; and



WHEREAS, N.J.S.A. 40A:5A-17 requires the governing body of each Authority 0.
witain 45 days of receipt of the annual audit, certify by resolution to the Local Finance oard
tha. cach member thereof has personally reviewed the annual audit report. and specifically the
sections of the audit report entitled “General Comments™ and “Recommendations,” and has
evidenced same by group affidavit in the form prescribed by the Local Finance Board; and

WHEREAS, the members of the governing body have received the annual audi and
have personally reviewed the annual audit, and have specifically reviewed the sections ¢t the
anrwal audit report entitled “General Comments™ and “Recommendations™ in accordarce with
N.J.S.A40A:5A-17,

NOW, THEREFORE, BE IT RESOLVED, that the governing body of the Pequarnock
River Basin Regional Sewerage Authority hereby certifies to the Local Finance Board of the
State of New Jersey that each governing body member has personally reviewed the annual audit
repo t for the fiscal year ended October 31, 2011, and specifically has reviewed the secticns of
the zudit report entitled “General Comments™ and “Recommendations,” and has evidenced same
by g -oup affidavit in the form prescribed by the Local Finance Board.

BE IT FURTHER RESOLVED that the Secretary of the Authority is hereby durec:ec to
promptly submit to the Local Finance Board the aforesaid group affidavit, accompanied by a
certified true copy of this resolution.

Treasurer Lampmann seconded the motion which passed unanimously on the

following roll call vote:

AYES : Chairman Voorman, Commissioners (all,
Howard, Lampmann, Metcalfe and Verdonik

NAYS : None
ABSTAIN : None
ABSENT : None

2. Reserve Fund Transfer to General Fund

As discussed at the January 18" Board Meeting and on advice of Bond Ccursel,
Mr. Kelly recommended that the Authority transfer discretionary reserve funcs,
technically, undesignated/unrestricted net assets, from the Revenue Fund into the General
Fund.

In order to effect that transfer, Treasurer Lampmann moved approval of the
following Resolution (Resolution No. R-12-2-10):

14



Resolution No. R-12-2-10

RESOLUTION TO AUTHORIZE THE TRANSFER OF FUNDS
FROM THE REVENUE FUND TO THE GENERAL FUND

WHEREAS, the Pequannock River Basin Regional Sewerage Authority (hereinafter. the
“Autlority”) maintains certain funds within the Revenue Fund established in accordance w:th
Section 502 of the General Bond Resolution of July 15, 1986; and

WHEREAS, the Authority has designated certain unrestricted net assets known
gerc-ally as discretionary reserves for specific purposes which funds are currently held in said
Revenue Fund which amounts may be modified periodically; and

WHEREAS, the Authority adopted Resolution No. R-12-1-7 confirming and approving
reserves within the Revenue Fund as set forth therein; and

WHEREAS, the Authority adopted Resolution No. R-12-1-8 establishing a TBSA User
Charge Reserve and allocating to the Participants and the Borough of Riverdale portions of the
TBSA FY 2011 credit to subaccounts in the Reserve Fund as set forth therein; and

WHEREAS, the Authority, on advice from its Bond Counsel, has determined that 11 i1s in
the 11terest of the Authority to transfer the funds enumerated in the aforesaid Resoluticn Nos. R-
12-1-7 and R-12-1-8 to the General Fund which funds are in excess of the amounts requirzd by
Sect on 507 of the General Bond Resolution; and

WHEREAS, in accordance with Resolution Nos. R-12-1-7 and R-12-1-8. the Authority
raair tains the following discretionary reserves (designated/unrestricted net assets) ‘aithin the
Revenue Fund; and

Balance
@ 1/31/12

Unrestricted Net Assets

Designated

Operating Reserve (Discretionary) $ 550,245.00
Debt Service Reserve (110% Coverage) $ 211,000.00
Insurance Reserve $  20,000.00
2002 Series M Arbitrage Reserve $ 15,000.00
Capital Reserve Fund $ 1,775,000.00
Bond Service Requirement (Series L) $ 30,000.00
TBSA User Charge Reserve $ 97.708.00
Total Unrestricted/Designated Net Assets: S 2,698,953.00
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'WHEREAS, the Authority desires to transfer said monies from the Revenue Fund _Account
No. 2576006500) into the General Fund (Account No. 2576006485) in accordance with tke
provisions of Section 507 of aforesaid General Bond Resolution.

NOW, THEREFORE BE IT RESOLVED, by the Pequannock River Basin Regicna.
Sewcrage Authority in the Counties of Morris and Passaic in the State of New Jersey on this 5"
day cf February 2012 as follows:

1.

The Consulting Engineer is hereby authorized and directed to notify the
Authority’s Trustee, US Bank, to transfer the amounts hereinabove set forth in the
aggregate amount of $2,698,953.00 from the Revenue Fund (Account
No0.2576006500) into the General Fund (Account No. 2576006485).

The Consulting Engineer is further authorized and directed to maintain the
discretionary funds hereinabove set forth within the General Fund pending firther
instructions by the Authority unless there is a call by the Trustee to return a
portion of said monies from the General Fund to the Revenue Fund in which case
the Consulting Engineer is hereby authorized and directed to abide by such
Trustee request.

The Consulting Engineer is directed to forward a copy of this resolut.oa to the
Authority’s Trustee.

This resolution shall take effect immediately as provided by law.

Commissioner Gall seconded the motion which passed unanimousy on the
following roll call vote:

AYES : Chairman Voorman, Commissioners Call.
Howard, Lampmann, Metcalfe and Verdonik

NAYS : None
ABSTAIN : None
ABSENT : None
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3. Report on Compliance

Mr. Kelly reported that the auditor’s Report on Compliance for the calculatior of
the FY 2011 Annual Charges has been received. He indicated that, following h s review.
the report will be distributed to the Board.

4. “Second Revised Annual Charge Certifications”

For the record, Mr. Kelly advised that the Authority issued the “Second Revisec
Annual Charge Certifications™ in accordance with Resolution No. R-12-1-5 on January
23, 2012 refunding to the municipalities a total of $150,000 with a proporticna.
distribution of those funds credited to each of the four municipalities as follows:

Borough of Bloomingdale  ($ 51,180)

Borough of Butler ($ 67,440)
Borough of Kinnelon ($ 5.880)
Borough of Riverdale ($ 25.500)
TBSA Refund: ($150,000)
5. “Third Revised Annual Charge Certification”

Also for the record, Mr. Kelly advised that his office issued the “"Third Revised
Annual Charge Certifications” to Bloomingdale and to Butler implementin: the

Bloomingdale Subtlow Debt Service Charge redistribution in accordance with Resolution
No. R-12-1-3.

7. Financial Plan

Mr. Kelly distributed final copies of the Financial Plan dated February 2012.

Referring to his February 14, 2012 letter, Mr. Kelly introduced the appended
graph to explain the principle findings of the report, notably, that an extraordinarily wide
range of the current budget, [actually that as of FY 2010] at $5.500.000. depending upon
the effects of inflation. He said that without the Two Bridges capital improvements the
current $5,500,000 budget, in theory at least, at zero percent escalation due to intlation
would actually decrease to approximately $3,100,000 over the next 20 years by £Y 2030.
Since that scenario is most unlikely, he further explained that, at a 2% increase for
PRBRSA and a 2% increase for TBSA’s variable costs, the $5,500,000 would decrease to
approximately $4,600,000 by FY 2030. The most probable estimate, in his opinion. is
the projection that the PRBRSA costs will escalate at approximately 2% per anacm while
the corresponding Two Bridges variable costs will escalate at approximately 5%. Were
that to be the case he said the current $5,500,000 budget would increase to in exc2ss of
$7.100,000 over the 20 year planning period.
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Continuing, Mr. Kelly said that the impacts of the Two Bridges c:pita
improvement program have been analyzed under a wide variety of scenarios yet the mos:
probable appears to be implementation of the membrane bioreactor treatmert process
known as the MBR process. He said if Two Bridges decides to or is mandated bty NJDEP
to move forward with the MBR upgrade and simultaneously expands the curreat plan:
capacity from 7.5 to 8.5 mgd, the resulting financial implications are suck. that the
$5,500,000 budget would increase to almost $10,100,000 by FY 2030. That projection
also includes the 2% PRBRSA and 5% TBSA cost escalation due to inflation. He noted
as well that TBSA’s cost projections are based on 2009 dollars and. therefore. on
implementation, actual costs will likely be substantially higher.

On related points, Mr. Kelly advised that TBSA’s charges presentlv account ror
approximately 60% of the total PRBRSA budget and are slated to increase to as much as
91% by the end ot the 20 year planning period.

Following discussion, Mr. Kelly distributed copies of the final report to Chairman
Voorman and Treasurer Lampmann indicating further that his office would transmit the

report in electronic format to the entire Board as well.

8. 2002 Series M Bond and 1996 Series L. Bond Refunding

In order to move forward with the proposed refunding of the 2002 Serizs M
Bonds along with the smaller issue, namely, refunding the 1996 Series [. Bonds. Mr.
Kelly said that Bond Counsel will prepare a resolution authorizing the prepararion and
filing of the Local Finance Board application for the Board’s consideration at -he March
or April meeting.

9. Qualified Purchasing Agent

Treasurer Lampmann suggested that the Authority may want to take advant:ge of
the fact that the Borough of Butler’'s CFO, James Kozimor, is a State-Qualificd
Purchasing Agent (QPA) under DCA regulations. He explained that currently the
Authority, without a Qualified Purchasing Agent, is limited to a bid threshold ot $17.500
whereas, with a QPA, that threshold is increased to $36,000. He suggested that it may be
possible for Pequannock River Basin to enter into a shared services agreemert wi'h the
Borough of Butler at $1.00 per year to take advantage of the higher bid threshold th-cugh
Butler’s QPA.

On discussion, the Board agreed that that would be desirable. Mr. Falcon said
that he would prepare a draft of the shared services agreement between PRBRSA and
Butler for the Board’s consideration at the next meeting.



UNFINSHED BUSINESS

1. Computer Consultant Agreement

In order to approve the annual contract with the Authoritv’s compute-
consultant, Up & Running, Commissioner Lampmann moved approval of
the following resolution (Resolution No. R-12-2-11):

Resolution No. R-12-2-11

RESOLUTION AWARDING CONTRACT FOR PROVISION
OF COMPUTER CONSULTATION SERVICES

WHEREAS, the Pequannock River Basin Regional Sewerage Authcrity (the
“Acathority™) requires computer consultation services to support its previously estabtished
elect-onic communications system (email) and website; and

WHEREAS, the computer consultant Up & Running, of Randolph. New Jersev, has
agreed to provide such general computer consultation services on an as needed basis; and

WHEREAS, the consultation services are estimated at 2.5 hours per month for a total of
30 hours, and the consultant proposes to provide services at a not-to-exceed tee of $2.250.00:
and!

WHEREAS, the consultant will submit periodic invoices not more frequently than
mon hly for work completed to be billed at $75.00 per hour; and

WHEREAS, the Local Public Contracts Law. N.J.S.A. 40A:11-1 etseq. does not require
publ ¢ bidding in this situation because the contract is for the provision of ext-aordinary
unspecifiable services; and

WHEREAS, the Local Public Contracts Law, N.J.S.A. 40A:11-1 etseq. does rot requir2
that the Authority solicit at least two competitive quotations, as the agreed-on amount docs nct
excead 15% of the bid threshold, or $2,625.00.

NOW, THEREFORE, BE IT RESOLVED by the Pequannock River Basin Regionel
Sew:rage Authority in the Counties of Morris and Passaic in the State of New Jersey on this 5ta
day of February, 2012 as follows:

1. The Chairman is authorized and directed to sign an agreement in a form app-cved
by the Authority Attorney providing for general computer consultation services
on an as needed basis to support the previously established c¢lecironic
communications system (email) and website in accordance with the proposal cf
Up & Running at a not-to-exceed fee of $2,250.00, billed at an hourly rate cf
$75/hour.

2. This Resolution shall take effect as provided by law.
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Vice Chairman Verdonik seconded the motion which passed unanimousiv on the
following roll call vote:

AYES : Chairman Voorman, Commissioners Gall,
Howard. Lampmann, Metcalfe and Verdcnik

NAYS : None

ABSTAIN : None

ABSENT : None
2. Insurance Consultation Contract

Commissioner Metcalfe inquired as to the status of the insurance ccnsul atioa
contract with Stanford Risk Management indicating that he understood that it was to have
been on the Organization Meeting agenda. Agreeing, Mr. Kelly said that the Authority
has received a proposal from Stanford Risk Management yet on review found thai there
are several areas that need to be resolved before the proposal and related contract can be
presented for approval. He noted that the insurance contracts are not due for rencwal
until mid to late June and therefore there is time for the Board to consider the nsurance
consultant’s contract at the March 21" meeting.

Commissioner Metcalfe noted that he will not be available for that meeting and requested
advance copies of any information on the proposed consultant’s contract which Mr. Kelly
said he would distribute to all Board Members prior to the meeting.

NEW BUSINESS

1. AEA Spring Conference

Mr. Kelly advised that the Association of Environmental Authorities has 1moved
its spring conference from the normal March period to April 24" and 25" at the Colden
Nugget Hotel in Atlantic City. He encouraged any of the Commissioners who are able 10
attend to do so and asked if they do plan to attend to contact his office in ordzr tc¢ make
those arrangements.

2. Office Lease Renewal

Commissioner Lampmann advised that the Borough of Butler Mayor and (' >uncil
approved renewal of the Authority’s office lease under the same terms and cor.d:ticns.
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3. Record Keeping

Commissioner Metcalfe questioned the bill in the amount of $92.68 for the Tas
Group. Mr. Kelly explained that that relates to the Tab Group’s archival services and. i1
this particular case, relates to the transfer of and addition to the Authority’s archives i
storage at Tab’s facility in Andover of records, specifically. seven additional barker’s
boxes.

Commissioner Metcalfe questioned the practicality of continuing to retain records
and pay for the storage. Discussion centered on a number of related matters including the
length of time that a public agency must store records of various types; the related
possibility of destroying older records; the concept, as suggested by Comunissioner
Metcalfe, of scanning all documents in rather than archiving them and variations ot those
themes.

Commissioner Lampmann said that the Borough of Butler recently requested a
waiver from the Local Finance Board in order to destroy documents. Mr. Faicon
commented that that would likely be necessary for Pequannock River Basin as well In
terms of the length of storage required, Chairman Voorman indicated that it is corrmon,
for example under IRS regulations, to require retaining financial documents tor scven
years. Mr. Kelly noted for public agencies there are requirements to reteir certain
records permanently, for example, contracts, paid vouchers and other documents cof
importance which, to his knowledge, must be retained on permanent record.

Discussion then centered on the possibility that the Authority would investigate
scanning documents even if for no other purpose than to be able to retricve taern
electronically. It was generally acknowledged that destruction of documents currently
may not be possible or viable and that the cost of scanning, what Mr. Kellv estima:ed as
approximately 150 bankers boxes of records currently in storage at Tab’s facility, would
likely prove to be prohibitively expensive. Mr. Kelly said that his office would check
into the requirements for retainage of records, costs of scanning and relatec retricval.
Commissioner Metcalfe noted that the archival companies often have specialized
software to facilitate access to all records stored electronically.

Commissioner Metcalfe provided information to Mr. Kelly of a company that h's
firm utilizes for document scanning and retrieval.

PAYMENT OF BILLS

l. OPERATING ACCOUNT

1.1 Operating Request for Payment No. 299 (February 2012)

Treasurer Lampmann presented the bills as listed on Operating Request
for Payment No. 299 as follows:



Operating Request for Payment No. 299

Thz following bills have been reviewed and are recommended for approval for payvimen: at the
Febrruary 15, 2012 meeting of the Authority from the Operating Account (Wells Fargo Bark
Account 1425985):

D)

(o) WAV T SR P}
S~ R ~—r ~ ~—

PRBRSA VOUCHER VOUCHER PAYMENT

ACCT. NO. NO. DATE AMOUNT CHECK PAYABL.F TOQ
33.01 OP-12-2-1 09/10/10 §  2.376.00 Borough of Butler
24.05 OP-12-2-2 03/17/10 $ 250.00 Borough of Butler
33.03 OP-12-2-3 01/28/12 $ 33.18 Verizon
33.03 OP-12-2-4 1/28/12 § 33.18 Verizon
33.03 OP-12-2-5 01/23/12° § 29.43 Verizon
33.01 OP-12-2-6 02/08/12 $ 183.00 Borough of But.er
33.03 OP-12-2-7 2/32012 $ 3.25 JCP&L
22.05 OP-12-2-8 2/6/2012 § 95.00 Pete Serraon
24.04 OP-12-2-9 1/17/2012 $ 92.68 The Tab Group
33.03 OP-12-2-10 2/8/2011 § 17.96 Butler E ectric
22.01 OP-12-2-11 2/8/2012 8 6.272.77 Maraziti Falcon & Healey
22.03 OP-12-2-12 2/3/2012°§ 10,400.00 Kellv Enginecting
32.02 OP-12-2-13 2/8/2012° 8  6,111.65 Kelly Enginecring
24.07 OP-12-2-14 2/3/2012°§ 174.95 Kellv Enginecring
33.16 OP-12-2-15 17122012 §  2,703.54 ADS. LL.C
33.16 OP-12-2-16 1/12/2012° 8 2.811.70 ADS.LL.C

TOTAL: $ 31,588.29

Vice Chairman Verdonik moved approval of the bills as presented.
Commissioner Gall seconded the motion which passed on the following roll call vote

AYES : Chairman Voorman, Commissionars Gall,
Howard, Lampmann Metcalte and Verdon: «

NAYS : None

ABSENT : None



OPEN MEETING FOR PUBLIC COMMENTS

Their being no members of the public present, Chairman Voorman dispensed with the
rubl ¢ participation portion of the meeting.

ADJOURNMENT
Their being no further business, Commissioner Metcalfe moved adjournmenit at
approximately 8:35 p.m. That motion was seconded by Commissioner Howard which passed

unanimously on voice vote.

At approximately 8:35 p.m., the meeting was adjourned.

Respectfully submitted,

t N
Daniel D. Kelly, P.E.
Recording Secretary

Enclosures:  Treasurer's Report for the period ending January 31, 2012
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